
Grey Fleet Controls

Journey Check List

01 Is face-to-face meeting necessary? If no: Use Webinar, Video Conference.

02 Check public transport options and costs.

03 Check pool car availability.  

04 For 50+ mile journey use Daily Rental.

05 If using grey fleet - ensure controls are carried out. 

The scale of the UK’s Grey Fleet has been revealed in a comprehensive 
report from industry body BVLRA.

50+ miles  journeys

5,000 miles per year

Consider using Public Transport or Daily Rentals

Consider using Vehicle Leasing

Managing Grey Fleet

There are two elements for consideration prior to authorisation 
of a grey fleet journey – the vehicle and the driver. 

Vehicle
•	 Road Fund Licence
•	 Service History 
•	 MOT check
•	 Insurance check
•	 Physical vehicle safety inspection

Driver 
•	 Licence check
•	 Vision check
•	 Driver risk assessment
•	 Online driver training
•	 Driver training
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